A4 - Membership and Inclusions Officers

Motion
I
Proposer: Jenny Knight (Green Party)
Title: A4 - Membership and Inclusions Officers to D1:

Constitution

Motion text

From line 117 to 119:

C&D. If for whatever reason a member does not feel comfortable approaching any C&D
member, they may go to Young Greens Staff, Young Greens Membership-and
trelusteninclusions Officer or to the Democracy and Accountability Committee.

Delete in line 290:

1.1.10. Membership and-netusion-Officer

Insert in line 294:

1.1.14. Wales Officer

1.1.15. Inclusions Officer

From line 472 to 473:
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representing their Liberation Group concerns through the Liberation Group Officer and to

the Membershipand-relusieninclusions Officer.

Reason

The Membership and Inclusion Officer is a large role, encompassing
responsibilities from internal communications and onboarding to organising
liberation groups and the complaints process. As such, even competent
Membership and Inclusion Officers can struggle to fulfil the full extent of the
role.

This amendment fixes this issue by splitting the role into two, and expanding
the responsibilities of each.

The Membership officer becomes responsible for internal party
communications, onboarding, and coordinating regional and local Young
Green groups. This fixes an issue where regional and local groups had little
communication from the Young Green Executive, and allows for a more
contained but important role.

The Inclusion Officer is not in charge of Liberation Officers, but is instead a
role designed around supporting their work. Our Liberations groups have
often been dormant, and so having a dedicated officer to coordinate between
liberation groups, sharing ideas and plans (such as the Amelia Womack
Mentorship scheme) across the liberation groups more easily.

This split fixes multiple of the issues the Young Greens have faced, such as
dormant liberation groups and local groups. As such, it is an efficient way to
solve many problems at once.

Supporters
James Mitchell (Green Party), Charlie Aldous (Green Party)
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